
Memories of Mr Seel’s Garden 

Aim: To work with local people in Liverpool to develop a creative way 
to share stories around food heritage as part of a community celebration in 
culmination of a wider research project. 

Date: January and February 2013 

Client: Dr Michelle Bastian, University of Manchester 

Status: Completed 
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Design Summary 

Holmgren Domain Education and Culture 
How does the design 
reflect Permaculture 
Ethics? 

Earth Care - by using stories of food and 
heritage to support wider discussion around 
climate change. 
 
People Care – by valuing individuals and 
the importance of sharing personal stories. 
 
Fair Share – focus upon sharing knowledge 
and ideas in ways that are inclusive and 
open to all. 
 

How are my personal 
learning objectives 
reflected? 

Permaculture design as underlying foundation 
to the work that I do  

- Using Permaculture methods to 
design a project that has been 
commissioned within my 
professional practice. 

- Application of Permaculture design 
within a real context in my 
professional practice. 

- Structured application within the 
context and timeline of a wider 
project. 

 
Build links to the Permaculture community  

– Working in partnership with Dr 
Michelle Bastian who has wider 
aspirations to develop her academic 
research around Permaculture. 

- Links to wider Permaculture 
research through collaboration with 
Dr Michelle Bastian, Manchester 
University and Transition Liverpool. 

- Share on my blog. 
- Share with diploma guild. 

 
Develop learning within the structure of the 
diploma 

– Application of familiar design tools 
to an unfamiliar context thus 
developing Permaculture learning 
further. 
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– Increased knowledge / confidence 
through application of Permaculture 
Design in the context of a live 
design brief. 

 
How are Permaculture 
principles reflected? 

Observe and interact – working with a 
group to observe their aspirations and 
support them to share their stories. 
 
Catch and store energy – harness the energy 
of enthusiasm within workshops and use 
this as a driver to propel an intensive 
project and a performance. 
 
Obtain a yield – work towards a specific 
project yield as indentified by the client – 
in this case a sharing of stories. Additional 
yield of strengthened personal relationships 
and friendships  
 
Apply self-regulation and use feedback – 
develop a collaborative process that is 
realistic within the limited timescale 
available for the project but that still reflects 
the input of all participants. 
 
Use and value renewable resources and services 
– placing value upon personal stories as an 
important community resource. 
 
Produce no waste – find ways for all stories 
to be shared in a form that reflects their 
value to individuals. 
 
Design from patterns to details – begin with a 
large number of stories and work to focus 
down to a more manageable quantity 
reflecting the wider research aspirations of 
the project. 
 
Integrate rather than segregate – bring 
together a group of people from wide and 
varied backgrounds and life experiences. 
 
Use small and slow solutions – move the 
group in small, manageable steps towards 
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the final project sharing. 
 
Use and value diversity – reflect and 
celebrate the diversity of participants in the 
group and find ways for the final sharing to 
reflect this diversity. 
 
Use edges and value the marginal – support 
the group to share stories that do not 
initially spring to mind, or find an 
immediate place in the project. 
 
Creatively use and respond to change – 
support participant responses that are 
unexpected and find ways to make the 
unexpected valued within the whole. 
 
 

- How does the 
design meet the 
diploma assessment 
criteria? 

Demonstrating design skills  
Use of specific tools implemented in a 
live design brief. 

 
Applying Permaculture in your own life 
 Using Permaculture to develop own 
professional / creative practice. 

 
Applying Permaculture to own work and 
projects  
Using PD in relation to a live brief 
within my professional practice. 
 
Dissemination 
Blog, guild, Mr Seel’s Garden project 
blog, wider dissemination via 
Manchester University 
 
Community Building 
Links to wider Permaculture research 
agenda 
 
Symmetry 
Sharing process and documentation 
with guild and through Manchester 
Permaculture Network. 
 
Evaluation / Costings 
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Project evaluation developed as part of 
design process 

 
Resources / Support - SADIM Design Tool 

- Permaculture Design – A Step By Step 
Tool Aranya 

- Food and the City Jennifer Cockrall-
King 

- Wider project research notes for Mr 
Seel’s Garden by Dr Michelle Bastian 

- Food Heritage Stories as told by 
Project Participants. 

- Permaculture Guild 
- http://www.mrseelsgarden.org/ 
- http://www.wordsift.com/site/about 

 

Survey 

I used four main tools to undertake the survey for this project: 

- Client Interview 
- Project Survey 
- Resource Audit  
- Project Observation. 

 

Client Interview (appendix 1)– This was the first survey that was 
undertaken and it was done with Dr Michelle Bastian as the main partner 
on this project. It made use of a template developed as part of my action-
learning pathway to capture the information that is essential to the design 
process. This survey was straightforward to carry out and I got a clear 
impression of a positive and established project, with a clear idea of what 
they would like to obtain through my engagement. Namely, a creative 
performance to share stories that had been collected as part of the wider 
research project that this was part of. Michelle also had clear ideas of the 
potential challenges and limitations of the project and these are clearly 
outlined in the client survey. Another key finding was that this project I 
was involved in was the culmination of a wider year long research project 
that it would be important to acquaint myself with as part of the process of 
observation. 

Project Survey (appendix 2) – As this was not a land-based project it 
was not possible to use a standard land-survey to explore the wider 
context. However, I was keen to be able to do go through a similar 
observational process for this kind of project. In order to do this I 
developed a project survey form, which follows a similar template to a 
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survey that may be used to do a land survey. This began to touch upon 
wider context, possible resources, marginal aspects of the project and the 
detail of the people and organizations involved. I completed this survey on 
my own following my initial meeting with Michelle, and in response to 
research I had done around the project at http://www.mrseelsgarden.org/ 
and on the AHRC website (the main funders for the project as a whole). 
Where there were gaps that I was not able to fill on my own but which I 
felt were important I returned to Michelle and asked her additional 
questions. 

Resource Audit (appendix 3) – Following the Client Interview and 
Project survey I used this data to undertake my own resource audit. I 
order to do this I used a resource template to consider the resources that 
were available to support the project. Again, for any information that I 
needed, I returned to Michelle with additional questions to fill in the gaps. 
It soon became clear from this that the project was well supported in all 
aspects that it could need. 

Project Observation (appendix 4) – The final part of my survey was a 
brief project observation, which I undertook myself using the rest of the 
information gathered from the survey. This was a reflection on initial 
reactions to everything that I had learned about the project in anticipation 
of analyzing this data in more detail in the next stage of the design 
process.  

 

Analysis 

In this instanced I used four tools to explore the survey and observation 
data in more detail: 

- Wordsift 
- Links Between Wants and Needs 
- Outputs Flow Chart 
- Inputs / Outputs Analysis 

 

Wordsift (appendix 5) – This is a tool which calculates the frequency of 
word use within a document that I have not used before and which I 
accessed via Stamford University’s website. I felt it would be an 
interesting starting point to observe themes and areas of focus emerging as 
a result of the Survey I had. Using the results from the Wordsift I then 
categorized the words into four areas to identify common themes: people, 
place, activity, themes. From this I observed the following areas of focus 
emerging: 
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- PEOPLE – Community and participation 
- PLACE – Liverpool, Manchester and University 
- ACTIVITY – Sharing, research and engagement 
- THEMES – Accessible, engaged, story and support. 

 

Links Between Wants and Needs (appendix 6) – Using the aspirations 
that had been expressed as part of the client survey and wider survey 
process I analysed the links and commonalities that existed in order to find 
the key aspirations for the project. From this two main objectives became 
clear: 

- to create a performance working with non-professional performers 
- to ensure local community engagement. 

Close behind this were two sub-objectives: 

- to increase access to wider project research 
- to develop an inclusive process with roles for everyone. 

 

Outputs Flow Chart (appendix 7) – Now that I had a clearer idea of 
the project outputs I developed a flow chart to explore the relationships 
between the different primary, secondary and additional objectives to 
ensure that they were all reflected in the final design. And also as I felt this 
was a particularly effective way to demonstrate the objectives to the client. 

 

Inputs / Outputs Analysis (appendix 8) – Next I began to think about 
the inputs and resources that were available. I indentified links to ensure 
that inputs were and multi-functional and beneficial as possible, and to 
ensure that the project was appropriately resourced to achieve the required 
outcomes.  

 

Design 

In order to create a design for this project I developed a number of 
different documents for my own use and also to present to the key 
stakeholder (Dr Michelle Bastian). These were: 

- Project Outline 
- Workshop Plans 
- Timeline 
- Risk Assessment 
- Budget 
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Project Outline (appendix 9) – looking at the available resources and 
aspirations I developed a project outline that was workable but which also 
delivered the desired outcomes. I supported this with more detailed 
workshop plans that gave an idea of what would happen during each 
workshop (appendix 10). In addition to this I provided a project timeline 
which clearly outlined what would happen when (appendix 11).  

Risk Assessment (appendix 12) – I used the same template that I use for 
each project in order to present the risks associated to the project and to 
identify that there are no insurmountable risks attached to this project. In 
addition to outlining risk we outlined the project budget (appendix 13) 
including cash and in-kind support to give a clear picture of how the 
project is resourced. 

 

 

Implementation 

The project was implemented in early 2013 as detailed in the project 
timeline (appendix 11) and completed by the end of February 2013. 

Elements of the project were documented on the project blog: 

 http://www.mrseelsgarden.org/playing-with-food/  

I also documented elements of the project on my own blog: 

 http://organicallotment.typepad.com/organic_allotment/2-mr-seels-
garden/ 

One of the key elements of the project had been to consider a way to 
document the “script” that was developed as a result of the project. 
However, it became clear during the project that this was not the best way 
to document this type of work. Instead we decided to film the final 
performance as we felt that this was a more accurate representation of the 
project as a whole. 

This film can be watched here: 

https://www.youtube.com/user/MrSeelsGarden 

Maintenance 

As it was always intended that this project was working towards a specific 
deadline, maintenance was not such a significant of consideration however 
it was still considered in a number of different ways: 



  9 

• Participants completed feedback forms to express how they felt 
about participation and how participation could be made more 
accessible on future projects. 

• Attendees of the final project were asked to respond to the 
performance. 

• Online documentation of the project as a whole became a catalyst 
for the development of wider and more diverse audiences. 

Support was offered to help participants who were keen to develop their 
heritage and / or performance skills further once the project finished. This 
took the form of supporting them to access groups where they could 
continue to participate in a similar vein. 

An outline of how and where wider outputs were achieved is included in 
appendix 14. 
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Appendix 1 

Client Interview – Non-Land Based 

Project – Mr Seel’s Garden 

Interview with – Dr Michelle Bastian 

Wants / Needs What do they want to 
achieve? 
 
What are their 
physical aspirations? 
 
What are their 
conceptual 
aspirations? 

- Aspiration to find a 
creative way of sharing 
food heritage stories 
collected as part of Mr 
Seel’s Garden 
community research 
project. 

- Integrate as many 
stories from the main 
research as possible. 

- Ensure there are roles 
for all members of the 
local community who 
would like to take part. 

- Document the script 
and process so that it 
can be shared through 
the transition network. 

- Make a ‘performance’ 
to share stories working 
with a group of non-
performers. 

- Devise a creative way 
of sharing / engaging 
people in research / 
research findings. 

- Ensure that the local 
community remains 
engaged throughout. 

- Develop an engaging, 
participatory, inclusive 
process to create work. 

- Improve accessibility of 
research to local 
community. 

Current 
Features 

Where is it at now? 
 
Where do they want 
it to be? 

- Stories have been 
gathered from local 
community. 

- Provisional group 
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identified to take part 
in the project. 

- Support from Michelle 
Bastian and Frances 
Downey for the project 
sessions. 

- Date booked at 
Bluecoat for final Show 
and Tell event 

- Possible use of space at 
Bluecoat for rehearsals 

Yields Which yields do they 
want? 
 
Which yields exist 
already? 
 
Which other yields 
may occur? 

- Performance to share 
stories as part of project 
Show and Tell. 

- Increased links and 
engagement for project 
participants. 

- Documentation of 
script and process for 
wider sharing. 

- Story sharing as 
celebration. 

- Increased access to 
research for wider 
community. 

- Increased community 
engagement in wider 
project. 

- Increased profile for 
project through sharing 
in a creative way. 

Potential Risks What are the physical 
risks? 
 
What are the 
emotional / 
conceptual risks? 

- Unable to pull together 
a performance within 
the short timeline of 
the project. 

- Project participants 
unwilling or lacking 
confidence to share 
their stories. 

- Unable to document 
process and script due 
to time limitation. 

- Insufficient interest in 
the final project 
sharing. 

- Performance proves 
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unappealing and un-
engaging for local 
community. 

- Performance does not 
deliver increased 
profile. 

- Unable to develop a 
project schedule that 
meets needs of group, 
partners and venue. 

 

Appendix 2 

Survey: Non-Land Based 

PROJECT 
NAME 

  

Location Where is the project 
located? 
 
 
 
 
 
 
 
 
Who are the key 
stakeholders? 
 
 

- The project is located 
in Liverpool, with 
focus upon the 
community of 
Everton. 

- The final project 
sharing will take place 
at The Bluecoat in 
central Liverpool. 

 
- Dr Michelle Bastian 
- Manchester 

University 
- Local communities in 

Liverpool, in 
particular Everton 

- Transition Liverpool 
 

Edges and 
boundaries 

What boundaries of 
the project? 
 
 
 
 
 
 
 
 
 

- Geographically the 
boundaries are 
Liverpool centre 
reaching out to 
Everton, with a final 
sharing in central 
Liverpool. 

- In terms of people the 
boundaries are the 
local people who have 
engaged in the project 
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What are the edges / 
connections of the 
project that may be 
useful / important? 
 

and the research team 
from Manchester 
University 

 
- Other researchers 

with a passing interest 
in the project. 

 
- Other local people 

who have not 
previously engaged in 
the project but who 
are now keen to take 
part. 

 
 
 

Access Who can access the 
project? 
 
 
 
 
 
 
 
How do they access 
the project? 
 

- The workshops will be 
aimed at people who 
have already had 
come engagement in 
the project 

- The final sharing will 
be accessible to the 
wider general public 

 
- The project team will 

contact potential 
participants directly 

- The performance will 
be publicised to the 
wider community to 
extend the reach as far 
as possible. 

Climate What is the feeling of 
the context around the 
project?  
 
 
 
 
 
 
 
 
 

- This area of work will 
be part of a wider 
project that is already 
well established – this 
is an AHRC funded 
research project, 
which the 
performance will 
mark the end of. 

- The core of the group 
is well established 
though most of the 
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Is it positive or 
negative? 

group have never 
performed before. 

 
- The feeling around 

the project as a whole 
is very positive. 

- It is well supported 
and, in many ways, 
this performance will 
serve as the icing on 
the cake. 

Form Are there any ideas of 
what form the project 
will take? 
 
 
 
 
 
 
Are there any special 
features? 

- An informal but 
creative sharing of 
stories about local 
food. 

- To take place as part 
of the project’s final 
Show and Tell at The 
Bluecoat in Liverpool. 

 
- Keen and enthusiastic 

group wanting to take 
part but none of them 
have performed 
before. 

- Supportive and 
positive project team 
who are very 
committed to the 
project as a whole. 

- Existing research 
themes of Uneven 
Lives, Field to Table, 
Waste Not Want Not 
and A World in One 
City 

People Who is the project 
aimed at? 
 
 
 
 
 
 
 
 

- Local people in 
Liverpool already 
engaged in the project 
as performers. 

- Wider community as 
audience members 

- Wider research 
community as 
audience members. 
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How is it best to make 
links with these people? 
 
 
 
 
 
Are there ay places or 
spaces that these people 
already come together? 

- Links have already 
been made to 
potential participants. 

- Links to be made to 
local community to 
publicise the 
performance. 

 
- No, but The Bluecoat 

is central and easily 
accessible for all 
participants. 

 
 
 

Structures and 
Spaces 

List and describe any 
structures and buildings 
that are already linked 
to the project 
 
 
 
 
How often are they 
used and how often 
will you have access to 
them? 

- Not specifically 
applicable. 

- Bluecoat with 
informal link as an 
easily accessible 
community space in 
Central Liverpool. 

 
- The Bluecoat has 

agreed to host the 
final performance on 
a date as agreed. 

- Bluecoat to host 
rehearsals and 
meetings but to be 
arranged in view of 
their availability of 
space and other 
commitments of the 
cast and project team. 
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Appendix 3 - Resource Audit 

Land / 
Region 
Natural 

Climate, Microclimates 
Water 
Soil 
Living Communities 
Special Features 

NA 

Physical Muscle, tools, 
machines 
Buildings and 
Structures 
Roads, tracks, fences 

- Use of space at the 
Bluecoat for rehearsal and 
performance. 

- Existing data and stories 
collected as part of wider 
research project. 

- Use of copiers, IT 
equipment…etc… at 
Manchester University 
for use as needed 

Personal Skills 
Time 
Experience 
People involved 

- Contacts and expertise of 
research team 

- Expertise and knowledge 
of local people 

- Stories already collected 
earlier in project 

- Project management skills 
of existing project team 

- Time to support project 
from existing team 

- Time to engage in project 
from local people 

- My expertise in 
engagement 

Social Relationships with 
others 
Helpers 
Customers 
Official contacts 
Support networks 

- Links at The Bluecoat to 
provide space. 

- Members of research 
team willing to support 
project workshops 

- Wider skills base from 
project research team. 

Financial Income 
Savings 
Grants and loans 

- Small budget available 
from wider AHRC 
funding of project as a 
whole. 

- Other in-kind support 
from staff team and 
venue. 
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Appendix 4 

OBSERVATIONS: Non-Land Based 

What do they want / need? 
 

Final performance to be 
included in a project Show and 

Tell. 
 

Process that is inclusive and 
accessible. 

 
Creative way of sharing 

community stories within the 
context of a wider research 

project. 
 

What are the current 
features of the project? 

 
Established research project 

with strong, committed 
stakeholders. 

 
Existing project themes. 

 
Group of participants keen to 

engage. 

What yields do they want? 
 

Celebratory performance event 
to share community stories. 

 
Increased community 

engagement in final research 
findings. 

 
Inclusive and accessible project. 

 
 
 
 

What are the potential 
risks? 

 
Short timescale of project. 

 
Lack of experience of group as 

participants. 
 

Hard to encompass all the 
different themes and aspirations 

in one piece of work. 
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Appendix 5 - Wordsift 

 

PEOPLE 
Participant 

Team 
Community 

Member 
Group 
Person 

 

PLACE 
Bluecoat 

Manchester 
Liverpool 
University 

Wider 
Local 
Space 

ACTIVITY 
Sharing 

Research 
Engagement 
Performance 

Process 
Share 

Support 
Show 
Use 

Want 
Take 

 

THEME 
Aspiration 
Potential 
Creative 

Link 
Accessible 

Project 
Existing 
Central 

Collected 
Yield 
Keen 
Risk 

Unable 
Final 

Increased 
Established 
Engaged 

Story 
Possible 

Part 
Well 
Way 
Time 
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Appendix 6 – Links Between Wants and Needs 

 

 

 

Links Between Wants and Needs 

 

 

!

Make a performance 
with non- performers 

Document the script 

Performance as 
celebration 

Increased access to 
wider research 

Inclusive process 
Local community 

engagement 

Inclusive with roles for 
everyone who wants to 

get involved 

Integration of many 
stories under themes of 

original research 

Creative way of sharing food 
heritage stories 
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Appendix 7 – Outputs Flowchart 

 

 

Outputs Flow Chart 

 

 

Primary Output Secondary Output Additional Output 

Creative way of sharing stories 

Celebratory Event 

Integration of recorded stories 
around existing research 

themes 

Documentation of script 

Make a performance with 
non-performers 

Local community engagement 

Increased access to research Inclusive process with roles for everyone 
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Appendix 8 – Inputs and Outputs Analysis 

 

 

 

Input and Output Analysis 

PHYSICAL PERSONAL SOCIAL FINANCIAL 

 
 

 
 

 
!

Use of space at Bluecoat 

Existing data & stories 

Use of copiers / IT equipment 

Contacts & expertise – research team 

Expertise & knowledge – local people 

Collected stories 

Project Management skills 

Support Time – research team 

Time to engage – research team 

My expertise  

 

Bluecoat – links and space 

Support from research team 

Skills base of research team 

Goodwill of participants 

AHRC Budget - £1500 

In-kind – Staff Time 

In-kind - venue 

Make performance with 
non-performers 

Local community 
engagement 

Inclusive process with roles 
for everyone  

Increased access to 
research 
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Appendix 9 - Project Outline 

Outputs. 

1. Make performance with non-performers 
2. Local Community Engagement 
3. Inclusive Process with roles for everyone 
4. Increased access to research 
5. Documentation of script 
6. Creative ways of sharing stories 
7. Celebratory event 
8. Integration of many stories 

 Lead Activities Outputs 
Planning Liz & 

Michelle 
• Final planning 

of initial 
workshop 
sessions 

• Liz to read 
existing stories 
collected 
during 
workshops 

• Final group to 
be confirmed 
by Michelle 

2, 3, 4, 6, 8 

Workshop One Liz 
supported by 

Michelle 

• Initial 
workshop 
with 
community 
members 

• Exploration of 
storytelling 
and 
performance 

• Getting to 
know each 
other 

• Workshop to 
be 
documented 
on the project 
blog 

1, 2, 3, 4, 6, 8 

Workshop Two Liz 
supported by 

• Exploration of 
the stories that 

1, 2, 3, 6, 8 
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Michelle we would like 
to tell. 

• Exploring 
how we may 
tell these 
stories 
onstage. 

• Classification 
of stories into 
groups based 
upon research 
areas for 
project as a 
whole. 

Performance 
Planning 

Liz • Liz to 
structure 
stories into a 
running order. 

• Liaise with 
Michelle to 
ensure that all 
research areas 
are reflected 
sufficiently 

• Liz to ensure 
that everyone 
has an equal 
part in the 
performance 

3, 4, 6, 8 

Workshop 
Three 

Liz 
supported by 

Michelle 

• Rehearsal and 
preparation of 
performance. 

• Liz to develop 
confidence of 
performers 
and support 
their work 
onstage. 

1, 2, 3, 6, 7, 8 

Performance Liz 
supported by 

research 
team 

• Two 
performances 
to take place 
at The 
Bluecoat 

• Liz to support 
performances 
and run 

1, 2, 4, 5, 6, 7, 
8 
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technical 
aspects 

• Performance 
to be recorded 
as 
documentatio
n. 

• Event to be 
documented 
on project 
blog 

Evaluation Liz and 
Michelle 

• Informal 
exploration of 
what went 
well and what 
could be 
improved in 
future. 

• Feedback 
from 
participants 
about how the 
project 
worked for 
them. 

1, 2, 4 

 

Appendix 10 -Workshop Plans 

Workshop One 

Morning • Warm up 
• Getting to know the group – 

ice breaker games 
Afternoon • Story telling game – who is 

telling the truth? 
• What makes a good 

storyteller. 
• Sharing stories – the 

difference between a story 
that is good to read and one 
that is good to tell 

 

Workshop Two 

Morning • Exploration of the stories that 
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we would like to tell. 
• Sharing our stories on food. 
• Exploring how we may tell 

these stories onstage. 
 

Afternoon • Re-visit the wider research 
themes – Uneven Lines; Field 
to Table; Waste Not Want 
Not; A World in One City. 

• Classification of stories into 
groups based upon research 
areas for project as a whole. 

• Work as a group to agree the 
order of stories and who is 
going to tell what. 

• Further investigation and 
exploration of storytelling 
and performance techniques. 

 

Workshop Three 

Morning • Practice each story – ensure 
that the group is confident. 

• Further exercises in 
performance technique 

Afternoon • Full run through 
• Notes / feedback 
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Appendix 11 

Project Timeline 
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Appendix 12 

Mr Seel’s Garden – Risk Assessment 
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 Likelihood 
(out of 5) 

Effect 
(out 
of 5) 

Total Prevention Timeline 

Unable to 
pull together 
a 
performance 
within the 
short 
timeline of 
the project. 

 

2 5 7 Clear and 
manageable 
time line 
developed and 
assessed to 
ensure that it is 
achievable 

Ongoing. 
 
Work 
timeline 
assessed at 
the 
completion 
of stage. 

Project 
participants 
unwilling or 
lacking 
confidence 
to share 
their stories. 

 

3 5 8 Support 
participants to 
develop their 
skills and 
confidence to 
empower them 
to work 
towards a 
performance 
 
 

Ongoing. 
 
Focus on 
activities that 
develop 
participants’ 
confidence  

Unable to 
document 
process and 
script due to 
time 
limitation. 

 

3 4 7 Work with the 
wider project 
team to 
develop a 
mode of 
documentation 
that is 
manageable 
and 
meaningful. 

Ongoing, 
with focus 
towards the 
final 
performance. 
 
 

Insufficient 
interest in 
the final 
project 
sharing. 

 

2 4 6 Project has 
good support 
in local 
community 
and there is 
every 
likelihood that 
this support 
will continue. 

Ongoing, 
with focus 
towards the 
final 
performance. 

Performance 
proves 
unappealing 
and un-
engaging for 

2 4 6 Project has 
good support 
in local 
community 
and there is 

Ongoing, 
with focus 
towards the 
final 
performance. 
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local 
community. 

 

every 
likelihood that 
this support 
will continue. 

Performance 
does not 
deliver 
increased 
profile of 
research. 

3 3 7 Project has 
good support 
in local 
community 
and there is 
every 
likelihood that 
this support 
will continue. 

Ongoing, 
with focus 
towards the 
final 
performance. 

Unable to 
develop a 
project schedule 
that meets needs 
of group, 
partners and 
venue. 

 

3 5 8 Develop a 
schedule that 
fits works 
within the 
tight 
constraints 
rather than 
against them. 

To be 
addressed in 
the first 
month of the 
project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 13 

Mr Seel’s Garden – Project Budget 
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  Cost Source 
Workshop leader 

3 x creative 
workshops 

£300 per 
workshop 

£900 AHRC Budget 

    
Workshop 

Support 3 x 
workshops 

- - In-kind support 
– Manchester 

University 
    

Workshop leader 
1 x performance 

£300 £300 AHRC Budget 

    
Workshop 
Planning 

£300 £300 AHRC Budget 

    
Additional 

project support 
- - In-kind support 

– Manchester 
University 

    
Lunches during 

rehearsals 
- - Paid for by 

Manchester 
University 

    
Room hire at 
The Bluecoat 

- - Paid for by 
Manchester 
University 

  £1500  
    

 

 

 

 

 

 

 

 

 

Appendix 14 -Mr Seel’s Garden – How outcomes were achieved 

Output  Where / how it was  How it was 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met?  demonstrated / 
recorded? 

Creative way of sharing 
food heritage stories 

Through final 
performance 

• Film of 
performance 

• Audience 
feedback 

Integration of many 
stories 

Through final 
performance 

• Through 
agreement with 
university project 
team  

Inclusive roles for 
everyone  

Through final 
performance and 
workshops 

• Participant 
feedback 

Local community 
engagement 

Through final 
performance and 
workshops 

• Participant 
feedback 

• Quantity of 
attendees for final 
sharing events 

Inclusive process  Through final 
performance and 
workshops 

• Participant 
feedback 

Make performances with 
non‐performers 

Through final 
performance and 
workshops 

• Participant 
feedback 

• Consistent 
attendance of 
participants 

Document script  Through recording of 
final performance 

 
Through blogs 

documenting the project 

• Film of 
performance 

 

Performance as 
celebration 

Through final 
performance 

• Participant 
feedback 

• Quantity of 
attendees for final 
sharing events 

• Audience 
feedback 

Increased access to 
research 

Through final 
performance and 
workshops 

• Film of 
performance 

• Sharing about 
project on 
associated blogs 

• Attendee numbers 
at final 

performances 
 


