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Appendix 2 – Notes from Visioning Day 

 



 



 



 

 

 

 

 



Appendix 3 - Project Proposal 

Aims: 

• To explore how “weather” can be used as a starting point to better 
understand the local environment in terms of ecology, the natural 
world, and stories. Considering this in terms of past, present and 
future. 

• To create a beautiful space which is specifically engaging for families 
and children. 

• To create a space which invites visitors of all ages to play and explore. 
• To model what successful co-production can look like. 
• To use community stories and the theme to link back to the 

Windermere Jetty collection where possible. 
• To create a temporary creative weather station in the gallery space 

which invites visitors to engage and create in a range of different ways. 

Why weather? 

• It is a theme which is accessible to all. 
• It is a good jumping off point to create and explore many different 

things such as stories, nature, art, creative writing…etc… 
• A continuous presence which always changes and which will allow a 

participatory element to continue throughout the duration of the 
installation. 

Stage One – August to September 2019 

Following the recruitment of a designer, they will work with the director and 
the LA team to envisage how the space will be used as soon as the current 
artwork is removed and to “design” the non-changeable physical aspects of 
the space as it will be once the installation is installed. 

This element of the installation will then go into production so that it is ready 
for when the installation proper opens in November 2019. 

Stage Two – September to October 2019 

This stage of the project has a number of different elements.  

The first will involve a number of local school groups engaging in creative 
workshops inspired by the weather. They will take place in their school and 
encourage the creation of artistic work inspired by the weather. We will also 
deliver similar work with local older people’s groups. Both types of groups will 
be encouraged to work creatively but also to share moments from their own 
lives where weather has marked a key moment over the lake or within the 
local community. Where possible work will be filmed and recorded for use in 
the final installation. 

At the same time, as soon as the gallery space is free, a number of simple 
self led activities will be installed encouraging gallery visitors to explore and 



share similar questions. These response will be self recorded in simple ways 
within the space to generate further material for the final installation. This 
could also be supported by general call outs locally to encourage anybody 
who is interested to contribute stories / material. 

During the October half term all of this will be supported by a programme of 
open access creative workshops / activities within the space, and possibly in 
local spaces such as librarires…etc… which will explore the theme even 
further with the local community and museum visitors. 

Stage Three – November 2019 

 All of the material that has been gathered will be used to inspire the final 
installation in the gallery space. It will inspire elements that will sit alongside 
the permanent aspects which were agreed within the first stage of the project. 

As much of the content as possible will be interactive and sensory with much 
of in continuing to generate “content” throughout the duration of the 
installation. All elements will be self-led by visitors but there will be rich 
opportunity for activity led by LA Staff should the opportunity arise. 

 

Possible Permanent Elements • Some kind of building / collage 
activity that reflects the 
landscape 

• Nautical flags / signalling 
• AV of community work 
• Poetic weather forecasts 
• Line of temperatures on the 

wall that can be added to 
• Continued record of weather 

day by day 
• Nod to iconic local weather 

moments 
• Weather themed archive film 

Possible Temporary Elements • Desk in window to view the 
world 

• Written invitation to engage 
• Poetic weather forecast 
• How many words for rain? 
• Art provocations 
• Poems about rain and weather 
• Invitations to sit and observe 

Possible Workshops / Activities • Weather diaries 
• Creative writing 
• Personal stories 
• Film? 
• Timelapse? 

 



Appendix 4 – Helps Analysis 

 
 

 

 



Appendix 4 – Limits Analysis 

 
 

	

 


